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For nearly our entire history, streets were vital places 
where people came together… 

For commerce 

For play and socialization 

For talking 

For important occasions 



What happened? 



Getting back to 
Streets as Places… 

Lighter, Quicker, 
Cheaper 



Why Lighter, Quicker, Cheaper? 

•! Shrinking budgets for capital projects 

•! Frustration with years-long planning processes 
and plans that sit on shelves 

•! A desire to be more creative with what our 
streets can be 



Bike Miami Days 

Inspired by ‘Open Streets’ events 



Images: NYC DOT 

And ‘temporary’ plaza projects  



DIY!

Guerrilla!
Lean! Pop-Up!

Lighter, Quicker, Cheaper!

Adaptive!

City Hacking!

City Repair!

Bottom-Up!

Generative!

Pilot!

Temporary!

Spontaneous!
Everyday!

Unsanctioned!
Insurgent!Beta!

Meanwhile!

Grassroots!

Wiki!

Democratic!
Incremental! Ad-Hoc!

Open Source!
Collaborative!

Ephemeral!Tactical Urbanism!Pre-Vitalize!

A movement with many names 



It’s not just about 
the short term 



Master plan for a street in Penrith, AUS 

Starting small to go big 



train station

High Street

shopping mall

















Step 1 - Start with the vision for the street 
What activities and uses do you want it to support 
for people? Who uses the street – or could? 
 
What land uses are there past, present, future?  





  
 

 
  

Campus Martius/ Cadillac Square   LONG-TERM VISION 
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Campus Martius/ Cadillac Square  LONG-TERM VISION 



Is there an existing vision or a master plan? 
 
 ‘An important plan for Detroit. . . Good, complete, overall planning 
process. . . Effective analysis of material and man-made factors of this 
unique site. Exciting program developed with many features that will create 
a very dynamic and successful attraction. . .  
  --2004 Professional Awards Jury, ASLA 





Evaluating the street 
for opportunities 
 

Asking community 
members for their ideas 



And what about 
the history of 
the street/site? 



What are your long-term goals for the street?  

Increased safety for pedestrians? 

More public  space? 

Increased business for local shops and restaurants? 

Slower vehicle speeds? 



What role does the street play in your  
modal network? 



How will that 
help build 
towards long 
term change? 

Step 2 –  
What can be 
done in the 
short term?  



Inventorying existing opportunities 

•! Planned events/street closures 
 
•! Resurfacing/restriping of the street 
 
•! Potential sources of funding 



What partners in the area can help you? 





•!Moneymakers (fundraisers) 

•!Hunter-Gatherers (materials) 

•!Makers (design/construction) 

•!Coordinators (logistics) 

•!Mouthpieces (communication) 

•!Documentarians (film, blog etc.)  

Garnering the support/permission you need – 
And the team to help you execute the project 
 
 



Step 3 –Communicate + Market 



Step 4 - Implementation 



Step 5 – Measure and Refine 





Other measures to look at: 
! Volumes by mode 
! Safety 
! Vehicle speeds  
! Economic development 
! Parking 
 
 



Lighter, Quicker, Cheaper – A spectrum 

Shorter 
term, 
less 
intense 

Longer 
term, 
more 
intense 

1-day 
events 

Recurring 
events 

Mobile 
equipment 
– Food 
trucks, 
stands, etc. 

Light 
development – 
building 
extensions or 
kiosks 

Paint, Some 
landscaping 
and Art 

‘Permanent’ 
street 
infrastructure 



Temporary events can change how people 
think about using the street –  
Street festivals, Ciclovia, etc. 







Mobile installations  can allow for use in 
multiple locations over time 











Activating vacant properties 



Don’t underestimate the power of paint to 
transform your street 









And providing fun and practical amenities 











Management is critical 

•! Maintenance and 
clean up 

•! Storage/locking up 
materials 

•! Managing the 
schedule of 
programming/events 

•! Welcoming/orienting 
people 



But what about the traffic? 

1. Eliminating or narrowing vehicle lanes 
doesn’t necessarily increase congestion or 

travel times.  



2. Even if congestion or travel times increase 
moderately – other positive outcomes can make it 

worth that trade off.  
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Download at openplans.org 



For more info: 
pps.org/rightsizing 

 

betterblock.org 

 

universitycity.org 

 

Kate Rube 

krube@pps.org 



mike@streetplans.org !
streetplans.org!

@MikeLydon!
@streetplans!
@Open_Streets!


